Staley Implementation Group

Resource Connections of Oregon

Salem, Oregon  97305

August 14, 2009

· Next meeting is scheduled for Thursday, October 15, 2009, at Resource Connections of Oregon in Salem from 9:30am – 3:00pm.  The Customer/Family/Advocate group will meet from 8:30am – 9:30am.

· Future Meetings for 2009—Thursday, December 17, 2009 
In Attendance:  Cynthia Owens, Pam Ring, Nona Scott, Cindy Helvington, Arlene Jones, VeeAnn Ambers, Bill Lynch, Judy Cunio, Carol Simonds, Bev Herrin, Dan Peccia, Mike Parr, Mike Maley, Kathleen Bonn, Diana Buell, MaryLee Fay, Jasper Smith, Tim Kral, Anna Keenan-Mudrick, Aaron Morkert, Kathryn Weit, Anne Zacardi, Sallye Mills, Aubrey Davis
Meeting called to order by facilitator, Bill Lynch, at 9:30 am.  Minutes taken by Arlene Jones.

Introductions and Announcements
Introductions were made.

Future issues of Oregon Perspectives will focus on success stories of people in adult support services.  A request will be sent to the brokerages looking for those customers in innovative situations or successfully working towards independence. 

Review & Approval of Minutes

The April 24, 2009 minutes were approved by consensus.  Final version will be posted on the Arc of Oregon website.  

Success Stories—Open Mic
· Nona Scott shared the story of her son with becoming more independent with regard to cooking, as having been facilitated through a cooking skill builder. 

· Dan Peccia related that Self Determination Resources Inc (SDRI) has recently seen a few successes with customers securing jobs and getting off of Vocational Rehabilitation (VR’s) waitlist.

· Aaron Morkert from Inclusion Inc, related social networking activities customers are accessing—Karen Gaffney Foundation, “Off the Couch” at Hollywood Masonic Lodge in Portland.

· Cindy Helvington related that a new individual to their People First group at Full Access was able to enjoy his first camping trip.

· Mike Maley related on how Full Access facilitates a loose goods and services connection for customers.  Lane County heard about their program and a customer connection was made there. 

· Independence NW has a new blog and can be found at http://independencenw.wordpress.com/.  Oregon Helps was noted as one link which lists various services.

· Kathleen Bonn shared that Eugene has an annual parade.  This year, brokerage and residential customers will come together to build a float.

· Jasper Smith reported that Benton County’s “Learn to Work” summer program will be completed at 18 different job sites with 25 students involved.  Benton is also involved with a “Healthy Relationships” curriculum and will be field testing the sexuality portion.  

Monitoring Updates

SPD

· Enrollment Updates

Enrollment/Termination report through June 30, 2009 was distributed.  Since the beginning of support services, 7800 individuals have had access to brokerage services with a little over 6400 individuals having enrolled in the brokerages.  Questions were raised with regard to percentages of terminations.  Terminations are dependent on period of time when the terminations occurred, enrollment into comprehensive services, etc.  Over time, a geographic relationship with regard to terminations has not been noted.

· State Budget 2009-2011

No update.

· Comp 300—Diana Buell
Target for FY08-09 was 130.  So with completion of 148 placements, projections were exceeded.  For this period, most individuals came from the brokerages and included those individuals who may have been in need of more than natural supports.  Most of the individuals went into supported living (43%), followed by foster care (33%), with group homes (6%) last.  With regard to housing projects, 4 homes were purchased around the state, 19 involved down payments or renovation assistance; others included assistive technology as with Tom Keating.   

What to expect in the next biennium 2009-11?  Instead of Comp 300, this population would realistically be Waitlist.  It is necessary to be able to identify those who need to enter into comprehensive services.  A minimum of 65 people are projected to be funded at the end of the biennium versus at the beginning of the time period.  Most of the population would come from brokerages, therefore a good working relationship between counties and brokerages was emphasized.  Expectations are that by spring of 2010, state will know what types of resources will be available.

Discussion occurred with regard to the move from CPMS to the eXPRS system.  Budget forecasting will be tied to caseloads, past history and snapshot data.  A statewide management of waitlists is being sought, so that these would be “controlled” waitlists, where expectations related to development (ie.—what are the startup costs associated with comprehensive services, such as those involved with housing) can be tied more accurately to forecasts and budgets.  

There will not be an emergency board between now and the February 2010 legislative session.  Notation was made that the state can not collect federal funds unless CPMS numbers are accounted for.  $3 million is being dedicated to hire an architect to examine eXPRS to make it the workable system, along with regional coordinator with payment unit.  The goal is to be out of CPMS by the end of the biennium, with support services as the priority (DD 149 by end of the biennium).  Notation was made that eXPRS is very rule-based.  

Question was raised as to whether oversight of comprehensive services should remain a function of the SIG.  Response received was that understanding of the waitlist for comprehensive services and its relationship between brokerage customers and supports prior to transfer to the county would be important for the SIG to be involved with.  The Waitlist Workgroup will be re-initiated within in the next two weeks.  Representation in the Waitlist Workgroup—Kathryn Weit and/or Cynthia Owens, Judy Cunio, representative from GRO Project, Dan Peccia and Anne Zacardi secure brokerage and customer representation, Jasper Smith will secure county representation.  Representation information is to be sent to Mary Lee Faye. 

ACTION ITEM—Waitlist Workgroup representation contact information to be sent to Mary Lee Faye.

· Support Services Waiver/Status of Approval to Fund Additional Items

The support services waiver has been approved by CMS.  State is currently going through and looking at policy/practice items and performance indicators for data collection to be compatible with the waiver.  With regard to expansion of the array of services, would like to engage more discussion.  No time table has been set.

Field reviews will begin, starting next week with completion in November.

With regard to new brokerage development, the plan is to have a new brokerage in the Metro area.  The selection process for determining the brokerage entity will follow a different process than in the past.  Requirement would be via a qualified vendor process.  

Customers/Families/Advocates

· Update on Frequently Asked Questions Document

Overview of the document developed by the Customers/Families/Advocates group was given by Cynthia.  The document has been reviewed by many included state staff and the Family Issues Committee at the DD Council.  

Question arose with regard to the 90 day clock.  Response received from the state was that once an individual has been determined eligible and agrees to be enrolled in the brokerage, referral would occur within or up to 90 days.  Then the brokerage has 90 days to develop a plan.  It was emphasized by state that the expectation is that Community Developmental Disabilities Programs (CDDPs) are talking with the individual prior to the age of 18 years.  Discussion followed.  Further review is needed, as this does not conform to language in the Staley Settlement Agreement.  

Question was raised with regard to length of time CDDPs have to determine eligibility.  The new rule states, from the point of having submitted information, then there is a limited amount of time (14 days), with exception under certain circumstances. 

Recommendations were received with regard to the document.  SIG was reminded that the document was meant to be a basic, consistent tool, not to duplicate what was “A Roadmap to Support Services.”  Target audience of this information was for customers/families, through counties, transition teachers, brokerages.  Incorporation of recommendations will be made by the Customers/Families/Advocates group, along with next steps as far as formatting into a brochure.

· Brokerages were requested to seek representation for Families, with preference for individuals outside of the Metro region.  Contact information can be sent to Arlene Jones.

ACTION ITEM—Brokerages to seek individuals for Families representation outside of Metro region.

Brokerages
· With recent extreme hot weather, question has been posed to the SIG with regard to whether air conditioners could be purchased with customer plan dollars, and numbers.  Although customer plan dollars can not be used to make these types of purchases, many brokerages and their PAs came up with innovative ways to support their customers to alleviate the issue.  Accommodations were secured without use of brokerage/public dollars.

Where health and safety of customers were an issue, it was emphasized that OMAP should be contacted directly.

· Brokerages raised concern on information entry issues with regard to the eXPRS system.  One example given was the Client Prior Authorization (CPA) process.  

· At the end of this legislative session, approximately $4 million reduction to DHS’s share occurred, involving state staff, brokerages, CDDPs, and Aging.  Information on impacts of this budget reduction would be shared with the SIG at future meetings.  Request was made that feedback from each brokerage as to impacts be shared at the next SIG meeting.    

ACTION ITEM—Brokerages to share feedback (at least anecdotally) on impacts of the budget reduction in Administrative funds.

· With regard to SB 702, the budget note directed the state department to review statutory language, and whether individuals who are hired by customers/clients should be included as home care workers.  The Attorney General staff has met for clarification, intent of the ballot measure, and statute, and will form their opinion.  Committees are meeting at the end of September, although it is not thought that there will be information available from the Attorney General’s office.  More likely this information would be completed for the November meeting.  There has been no activity within the House Human Services Committee (Tomei/Dembrow). 

· Notation was made that the relationship change is occurring between CDDPs and brokerages.  Also implications of HB2442 as related to brokerages.

Counties

Internal quality assurance (QA) process implementation within guidelines is occurring.  Services Coordination caseloads of 45-47 were given, averaging 4 encounters per day.  CDDPs are involved with changes to Family Support and impact of those rolling over into the brokerages.  Notation was made of possible relationship of Healthy Kids and those who may be eligible for Medicaid.

With regard to QA, counties can take advantage of technical support through Mary Lou at Oregon Technical Assistance Corporation (OTAC), on use of person centered planning (PCP) tools within QA plans.   

Traditional Providers

Notation was made as to awareness by the provider community in anticipation of H1N1 flu impact alongside the typical flu impact, such as being prepared for staff replacements, when staff become ill.

Tim Kral also raised the consideration of Employment First Policy and ReBAR paying agencies more if they support someone for employment rather than a day program—paying for more valued services.  Issue being raised is:  Can the brokerages be competitive and consistent with the rate and what happens on changing rates within a capped program?

Independent Providers

Robin Mouser has resigned from the SIG.  Brokerages were requested to seek representation for this group.  

ACTION ITEM—Brokerages to seek individuals for Independent Providers representation outside of Metro region.

Quality Assurance

Evaluating the Effectiveness of Support Services--Laurie Powers and Bowen McBeth (Portland State University)
Introductions were made.  Laurie Powers and Bowen McBeth from Portland State University (PSU) provided an overview of the grant which they had been awarded to evaluate the effectiveness of support services.  As it is a very small, one year grant, they would like to look at data which is available at the state level, so as to use the information towards securing a larger grant proposal.  During this first period, they would be learning about the brokerage system.  The SIG provided them with recommendations as to where to glean information and thoughts on outcomes from this and a more encompassing proposal.  
(1) Are we impacting lives and bringing about positive outcomes

(2) Longitudinal picture of what has/is occurring due to implementation of the brokerage system

(3) Look at our current information systems and have guidance on crafting more uniformity (ie—brokerage QA plans)

There was consensus agreement for these individuals to provide updates at future SIG meetings.

Review Meeting and Plan Next Meeting

Future 2009 SIG Meetings
· Thursday, October 15, 2009 at Resource Connections of Oregon in Salem from 9:30am – 3:00pm.  The Customer/Family/Advocate group will meet from 8:30am – 9:30am.
· Thursday, December 17, 2009

Identify agenda items for next meeting
· Review of the SIG 5 Year Plan

· Employment First Policy—are people being hired?

· SB702 Agenda—what are its next steps and how to impact

· Changes and Impact on Individual Brokerages with regard to eXPRS

· 90 Day Clock Issue

· Effectiveness of Support Services Evaluation update

Meeting was adjourned at 1:48 pm.
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