Staley Implementation Group

Resource Connections of Oregon

Salem, Oregon  97305

April 24, 2009

DRAFT ONLY—APPROVAL REQUIRED

· Next meeting is scheduled for Thursday, June 4, 2009, at Resource Connections of Oregon in Salem from 9:30am – 3:00pm.  The Customer/Family/Advocate group will meet from 8:30am – 9:30am.

· Future Meetings for 2009—Friday, August 14, 2009; Thursday, October 15, 2009; Thursday, December 17, 2009 
In Attendance:  Cynthia Owens, Pam Ring, Nona Scott, Cindy Helvington, Arlene Jones, VeeAnn Ambers, Patrice Botsford, Bill Lynch, Judy Cunio, Carol Simmonds, Bev Herrin, Dan Peccia, Mike Parr, Mike Maley, Jim Wrigley, Jamie Zimmiond, Rachel Grunenfelder, Kathleen Bonn, Gabrielle Bolivar, Diana Buell, MaryLee Fay, Jasper Smith, Tim Kral, Robin Mouser, Sarah Knight, Mitzi Sugar, Katie Rose, Anna Keenan-Mudrick
Meeting called to order by facilitator, Bill Lynch, at 9:35 am.  Minutes taken by Arlene Jones.

Introductions and Announcements
Introductions were made.

FAB announced that their organization has revised their name from “Full Access Brokerage” to “Full Access,” dropping “Brokerage” due to the confusion caused by the term.

The Oregon Disability MegaConference is being held at the Sheraton Portland Airport Hotel in Portland, June 25-27, 2009.

The last in the Oregon Training Series on Direct Supports will be held April 30, 2009, with presenter, Debra McLean.  Cindy Helvington and Judy Cunio along with other self-advocates will be participating in a panel presentation as part of this workshop.

Highlights on Oregon were noted in the National Association of Councils on Developmental Disabilities’ annual report.  

Review & Approval of Minutes

The February 25, 2009 minutes were approved by consensus.  Final version will be posted on the Arc of Oregon website.

Success Stories—Open Mic
· Full Access related how one of their customers expressed his experiences of living with Aspergers, in their Quarterly Bulletin.

· Mary Lee Fay related how the public testimony given at the Ways and Means Committee hearings was very well done, and commended the advocates in their planning and presentation.  Public comments received, supporting the importance of the program had profound impact.  Representative Mitch Greenlick was impressed with the testimony, and asked James Toews as to how he is able to make reductions in programs supporting people experiencing disability.  

Monitoring Updates

SPD

· Enrollment Updates

Enrollment and Terminations by County and Graphing handout was distributed, reflecting data through March 2009.  Enrollments have surpassed the 6000 mark.  By the end of this biennium with the exception of the The Arc Brokerage (TAB), each organization will be at the 100% level.  

Question was raised as to how decisions are made with regard to increasing contracted caps?  A number of factors come into play, in addition to projections on individuals arising through the CDDPs. 

Data request:  Dropout rate for dissatisfied customers.  A handout was distributed which captures the numbers but not the reasons or stories related to dropouts.  To this date, 253 individuals are involved, with the majority of individuals leaving during the first 6-12 months of service.  This number also includes individuals who refused service.  Data related to individuals who switched or transferred from one brokerage to another, is not included in this report.  Notation was made that it is necessary to continue to look at what is happening before and after the dissatisfaction designation.

· State Budget 2009-2011

During the month of May, the new budget forecast will occur as well as the budget reshoot.  Information on the 30% reductions is located on the DHS/SPD website.  It is expected that at least a 10% budget reduction would occur.  Budget decision will most likely occur by the end of June 2009. 

· Comp 300—Diana Buell
Diana Buell distributed a document indicating the current level of county placements, which at this time 139 have been completed.  The majority are out-of-home placements into foster care or semi-independent living situations.  Question was raised about whether the foster care placements were creating greater capacity for foster care.  The answer was it appears to be a combination of both increasing the number of individuals within a foster care home and the number of foster care homes.  Projections are for spending $1.5 million.  Some of the last placements for this biennium will be development of new housing. 

Data request:  Number/percentage of individuals who currently have vocational plans and reasons why others do not have/want a vocational plan.   With regard to vocational services, 70% have established employment service as of this time.  Notation was made that the supported employment number may be a combined number.
Comp services are on the budget cutting board.  Given the anticipated loss of services, consideration should be given to 1) looking at what it means to be on a waitlist and 2) how to identify brokerage customers who need/want comp services to be delivered out-of-their-own home. We need to gather wait list information so we are prepared when funding becomes available.  

· Update on SB702

This bill would put all domestic employees hired through the brokerage system, Family Support, Comprehensive In Home Supports, Children’s Intensive In Home Supports and other DD programs into the Home Care Commission.  These are individuals who are hired directly by the individual client or family and many are family members.  The Home Care Workers are represented by the Service Employees International Union (SEIU).  On the one hand, unionization would allow for workman’s compensation insurance coverage and other employee benefits. On the other hand, wages and rates would be determined by SEIU, with the requirement for union dues to be paid.  

There would be fiscal impact.  A reduction in hours of supports/service for customers is foreseen, as support service plans are capped.  If this bill is passed, it would go into effect in 2013.

· Fairview Community Trust Fund

An application has been posted for the next round of small grants through the Fairview Community Trust Fund. The application process is open from April 15, 2009 through May 15, 2009.  Peter Straton is the new SPD staff person dedicated to management of the trust fund, which should increase the ability to handle the flow of applications.

· Update on Support Services Waiver

The Centers for Medicare and Medicaid (CMS) regional office is in the process of reviewing what the state submitted.

Customers/Family/Advocates

· Associated with the support services waiver renewal, changes would be occurring with policies, practices and rules.  Notation was made to include family/advocate representation in those workgroups involved with generation of the new or revised rules.  Work on expenditure guidelines and interpretation of the business definitions would follow rule work.

· Appreciation was expressed to the State for providing funding for the statewide person centered planning workshops which had been conducted (the first in October 2008, and the second in January 2009).  Cynthia announced that there were some funds remaining, which will be used to support a three-day Train the Trainer PCP workshop for statewide brokerage staff, June 8-10, 2009.  Debra McLean and Tara Asai would be providing follow-up mentoring in a session at participating brokerages with families.  The follow-up session would be paid by brokerages.  

Brokerages

· The Employment Department presented information at the Brokerage Directors meeting with regard to defining independent contractors.  There are strict criteria, with independent contractors being required to meet 3 out of the 5 criteria.  The Employment Department does not recognize an individual working with more than one customer within one brokerage as having multiple contracts.  Brokerages are working towards clearer definition of the independent contractor.  

Brokerages are asking DHS/SPD for help in facilitating conversation with the Employment Department, with regard to the development of white papers, guidelines, etc.  The State has asked for a follow-up meeting with the Employment Department.

Data request:  Past/current turnover rate for independent contractors—this information is not kept.

· The transition to waivered case management is progressing.

Counties

· Jasper Smith distributed copies of DVD developed by Benton County as a tool for Comp 300.  Included are stories of families accessing residential services outside of the home.

Traditional Providers

· Data request:  Number of agencies that won’t work with the brokerages because of not getting paid for absenteeism—this information is not kept.  

Independent Providers

· No update.

Complex Issues Discussion

General discussion on issues related to High School Transition.  For example, confirming types of services purchased for people still in school, handling school “drop outs” that are between 18 and 21, etc.

Currently, the majority of individuals entering into the brokerages are high school transition students.  It is recognized that schools are cutting back on supports, which could lead to families rejecting school services and opting for supports through the brokerage system.  
Mike Parr provided an overview of the approach.  Whenever possible, brokerages are part of the Individual Education Program (IEP).  If school age and not yet 21 yrs old, individual would not be eligible for all support services through plan funds.  If student has exited the school system, then open to brokerage services.  

It was noted that although all the different agencies generally involved in the transition process are experiencing budget constraints, but if the student has a well written IEP, then schools cannot ignore their responsibilities.  It was recommended workshops be developed for PAs on the IEP and students’ educational rights, involving counties, schools, families, Oregon Department of Education and SPD.  This is also important for people on the Comprehensive side.  Question was raised about whether a policy or structural guidance exists for brokerages response.  Further discussion on this issue will occur on the brokerage level.

Quality Assurance

No update available.

Priority Issue Discussion and Action Steps

Update/discussion on plans for post July 1 implementation of adult support services

As of July 1, 2009, projections take into consideration 700 new enrollments and 450 turnovers.  The 700 new capacity is weighted at 540 enrolled in the first year, followed by 160 in the second year.  Approach involves 3 strategies:  (1) backfilling brokerages which are at capacity, (2) recognition that some brokerages would not be at planned capacity as of July 1, 2009, and (3) expanding the capacity of some brokerages with the addition of 350 beginning in September/October and new brokerage. 

Starting July 1, 2009, will increase Mentor Mid-Valley Brokerage by 100, Southern Oregon Regional Brokerage (SORB) by 50, and implement the new Metro brokerage.  This would allow some capacity to increase with the other brokerages as the need arises.  It was recognized that The Arc of Multnomah Brokerage Services (TABS) would need to get to capacity as quickly as possible.    

The EXPRS system allows better real-time tracking of individuals entering into the system and projecting needs data, which would better facilitate budget forecasting.

After implementation phase, then what?  Three major items—(1) rule changes, (2) policies and practices (brokerages/counties, crisis process, LOC process), and (3) enrollment and the 90 day clock.

Within the 90 days, there would still need to be a prioritized order of enrollment.  It was felt that this would be most beneficial during this initial period to assist with making the process smoother.  The current practice for support services enrollment was reviewed.  When an individual is enrolled from the CDDP into a brokerage, the 90 day period starts (this is the critical 90 day period), and is the enrollment date.  The second 90 day clock is then initiated between brokerage enrollment and the individual having a plan in place.  An individual needs to be enrolled in the brokerage within 90 days of being found eligible by the county for adult developmental disabilities services, unless the individual refuses brokerage services.  (If the individual refuses brokerage services, the individual will be asked at least once a year at their annual county review.  The individual can change their mind at anytime prior to being asked by the county.)    

Discussion followed.  It was noted that it’s important that the customer/family is informed about adult support services before the services are offered so they have an active discussion and make an informed choice. Prior to an individual’s 18th birthday, the discussion would need to happen so that brokerage services could happen within days of the 18th birthday.  The notion of eligibility can be extended to a conscious choice (informed choice within a timeline).  Jim Wrigley will research “reasonable promptness.”  Clarifying guidelines are needed around willingness to accept service.  It was noted that we should look into develop uniform informational tools.
ACTION ITEM—Jim Wrigley to research “reasonable promptness.”  

ACTION ITEM—Customers/Families/Advocates group to develop questions (frequently asked questions) with regard to adult support services.  Have these reviewed by brokerages (directors and PAs) prior to the next SIG meeting.  Possibility of incorporation of the material into a standardized brochure on brokerages.
Review Meeting and Plan Next Meeting

Future 2009 SIG Meetings
· Thursday, June 4, 2009 at Resource Connections of Oregon in Salem from 9:30am – 3:00pm.  The Customer/Family/Advocate group will meet from 8:30am – 9:30am.
· Friday, August 14, 2009

· Thursday, October 15, 2009

· Thursday, December 17, 2009

Identify agenda items for next meeting
· Frequently Asked Questions on Adult Support Services (Customers/Families/Advocates)

· Support Services Waiver Update

· Budget Update

Meeting was adjourned at 1:10pm.
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