Staley Implementation Group

Resource Connections of Oregon

Salem, Oregon  97305

February 25, 2009

· Next meeting is scheduled for Friday, April 24, 2009, at location to be determined from 9:30am – 3:00pm.  The Customer/Family/Advocate group will meet from 8:30am – 9:30am.

· Future Meetings for 2009—Thursday, June 4, 2009; Friday, August 14, 2009; Thursday, October 15, 2009; Thursday, December 17, 2009 
In Attendance:  Cynthia Owens, Nona Scott, David McDonald, Arlene Jones, Patricia Hildebrand, VeeAnn Ambers, Andrew Tedlow, Marcie Alvarez, Jeanne Wheaton, Patrice Botsford, Bill Lynch, Judy Cunio, Bev Herrin, Dan Peccia, Mike Parr, Mike Maley, Jim Wrigley, Jamie Zimmiond, Rachel Grunenfelder, Kathleen Bonn, Gabrielle Bolivar, Diana Buell, MaryLee Fay, Jasper Smith, Tim Kral, Marcie Ingledue, Dianne Turner

Meeting called to order by facilitator, Bill Lynch, at 9:35 am.  Minutes taken by Arlene Jones and Marcie Alvarez.

Introductions and Announcements

Introductions were made.  

Bev Herrin reviewed the rules for accessing the Conference room through the designated external entry, so as not to interrupt Resource Connections of Oregon (RCO) business.  New name tents have been developed, along with blank ones for use by non-stakeholder representatives.  

Request was made that when a bulk electronic message is sent to the group, replies should be directed to the sender.  Unless a reply is of importance to the whole group the “reply all” function should be avoided.

Review & Approval of Minutes

The November 19, 2008 minutes were approved by consensus with amended typo corrections to Page 2 spelling of “liaison” and name “VeeAnn Ambers.”  Final version will be posted on the Arc of Oregon website.

The July 25, 2008 minutes were approved by consensus with amended typo correction of name “VeeAnn Ambers.”  Final version will be posted on the Arc of Oregon website.

Success Stories

· Brokerages

· VeeAnn Ambers related a success story from Douglas County.  The brokerage was able to assist a group of customers into supported employment.  Customers are now employed at minimum wage at a “second-hand” clothing store which recently reopened and is being run by a non-profit organization. 

· Dan Peccia related the overwhelming participation by customers and families in a recent SDRI pizza party event.

· Open Mic

· David McDonald related how person centered planning with the Oregon Technical Assistance Corporation (OTAC) was accomplished with a brokerage customer.  The customer is now in the process of working towards the goal of employment in technology related field.

Monitoring Updates

SPD

· Enrollment Updates

Enrollment is on target with the expectations of the master roll-out.  With regard to the contracted capacity piece, a number of brokerages have increased their capacity by 50 customers each (as indicated in bold on the distributed handout).

In general terms, for the vast majority of counties, the expected target will be met by the end of the fiscal year.  Problematic areas identified are Clackamas (100+) and Lane (50-60) counties with regard to capacity needs.  It is not felt that those individuals in Clackamas and Lane will be enrolled by June 2009, although capacity can be built in post June 2009—TABS for Clackamas and Mid Valley Metro for Lane. 

Enrollment and Terminations by County and Graphing handout distributed.

· Annual Report

Annual Report was reviewed by Mike Maley.  Attention was made of various items, including the initiation of two new brokerages to keep up with capacity; implementation of the Employment First policy; increase of cap levels by 10% and opening up the crisis system; age trend of migration to younger individuals coming into the system which reflected the high school age group (8% increase over the last reporting period).  With respect to individuals leaving or refusing service, there was a 9% increase over the prior reporting period.  This reflected people who did not want a formalized program and preferred the county case management structure or where people in the Metro area who did not want to respond.  The average amount of customer plan fund usage per month stayed the same.  With regard to different benefit levels, most were in the mid-base plus range, which was indicative of the increase in people going into the higher base plus levels.  Notation was made of a typographical error on page 10 of the report, under reasons for enrollment, should be 615 people for 58%.

· Comp 300—Diana Buell

Diana Buell distributed a document with data related to Comp 300 placements by region and county.  Total placements have exceeded the target of 300 individuals.  (Statewide, 53% of the current set of placements has been completed.)  Majority of individuals entering through the non-crisis door want supported living (i.e.—3 to 4 individuals in a living setting) and foster care, versus the larger group home setting.  This appears to be a trend.  

Question was raised with regard to the employment or vocational piece.  Response received was that all individuals currently placed, have a vocational plan or justification as to why they do not want a vocational plan.  Request was made for presenting this data at the next SIG meeting.  


ACTION ITEM—Comp 300 vocational data presentation at the April SIG meeting.

It was expressed by the SIG that for some counties, individuals/families approached had preference for being able to live in their own homes, but that this was not an option available this time around. 

· Oregon Vocational Rehabilitation Services (OVRS) Order of Selection

Document was distributed relating to the OVRS Order of Selection.  Centers for Medicare and Medicaid Services (CMS) will allow Oregon to use support services waiver funds for brokerage customers with regard to employment support and development while waiting for vocational rehabilitation (VR) services.  

Subsequent instructions will need to be developed with regard to individuals (students) 18 years of age not yet enrolled in brokerage services.  Those students who are in Youth Transition Program (YTP) will not be affected by the OVRS Order of Selection.

Discussion followed.

· Waiver Renewal Update/Questions and Answers

CMS was very amiable in their response to expenditure questions raised by the SIG as the waiver is being renewed.  Instead of placing language in the waiver, expenditure guidelines would be reviewed and revised.  These revisions would be approached after July 1, 2009.

· State Budget:  Current and Next Biennium

There is an $850 million deficit this biennium and just under $3 billion projected for next biennium (with stimulus package, $2.2 billion).  Still have a deficit.  

More people were eligible for brokerage services than the projected numbers indicated, so there was no budget savings over last year.  Reducing allocation to Counties for 2 months (i.e.—protective services employees, eligibility employees) would allow for the most part, people would not have to be laid off, although reallocation of duties would occur.  SPD budget is in balance between now and the end of the biennium, but may have to do some other things to put savings on the table for this biennium.  

Customers/Family/Advocates

No update.

Brokerages

Brokerages expressed appreciation of funds provided from the State to support the quality assurance (QA) role and function between Counties and Brokerages.  As associated with customer plans, it is a similar model as the Community Developmental Disability Program (CDDP)—0.5 FTE if at 350 capacity and 1 FTE if at 700 capacity.  

The QA function is related to three areas:  

(1)  Brokerage responsibility of determining and maintaining integrity of the plans; 

(2)  QA as associated to the support services waiver template and the reporting that is required to be sent to CMS; 

(3) CDDP and brokerage QA relationship, this would provide for QA entity on the brokerage side as compared to what is in the budget model for the counties.  There is not a requirement that the individual can not be a Personal Agent (PA).   

Counties

There is an initiative to improve access to mental health services, especially to individuals with developmental disabilities (DD) also experiencing mental health issues.  Benton County has produced a DVD about various Comp 300 customer/family who have gone through the placement process.  The DVD (public domain) is to be shared with other families.  It contains 10 minutes of basic information and 50 minutes of documentary. 

Traditional Providers

Efforts have been focused on legislative issues.  

Independent Providers

David McDonald brought up various issues related to funding payment for individuals as independent contractors.  Inconsistencies in what brokerages will pay for and what is not.  Discussion occurred.  It was expressed that a regimented list of what can and can not be paid for does not exist, so as to allow flexibility.

Complex Issues Discussion

Priority of Enrollment after July 1, 2009

Mike M. reported: Enrollment has been dictated by a waitlist of people and the priority of enrollment for services.  Rules change after July 1, 2009.  People need to be enrolled in services within 90 days from the date they are referred for services.  Process will be more of a facilitated process.  Crisis situations and plan continuity (such as family support) will be a priority to work on.  Instructions need to be sent out to people.  Different supports will vary (schools, family support, etc.)  The work flow will be evenly spaced out over months.

Bev asked how people will be tracked if they fall out of the 90 day time frame for enrolling in services.  Mike M. responded the state will have to report the names of individuals whose services do not begin within 90 days.  To be eligible, people need to be 18 years old.  By 18, the counties know who will be transferring/enrolling into Support Services.  The CDDP will let people know when they are eligible for brokerage services.  People have a choice of which brokerage they want to enroll in, if there is a capacity for choice. (Some counties only have one brokerage providing services at this time.)  Jasper Smith added Benton Co. DD Office keeps on file the names and birthdays of people who do not enroll in services within 90 days.  He noted some people choose not to access support services and it is their choice to do so.

Marcie Ingledue asked about people who are 18-21 yrs and receiving school/educational services.  Mike M. replied that they will still be eligible for services, but they will not be able to access paid services through brokerages if those services are already being provided by the schools.  Ninety (90) days is the expectation for enrollment and services started.  Some people will be able to choose which brokerage they want to enroll in, while others may only have one choice, since some counties do not have more than one brokerage providing services.

Bill asked that a brochure of people’s rights be developed to inform people what their rights are when accessing services.  Nona Scott added the brochures should include what brokerages can offer and what schools offer, so people are aware of who provides what services since they offer different things.  Bill suggested featuring brokerage profiles so people can get more information about the brokerages before enrolling in services.  Bev noted most brokerages have a website and brochures.  Dan mentioned he thinks a different brochure could be developed for people who are not accustomed to the brokerages.

Judy Cunio suggested having a list of questions that you ask brokerages and compare their responses to help you decide which brokerage to choose.  Nona noted some people might decline services when they turn 18, but they may want to access services at a later time.  We need to make sure they can still access services since they are eligible and no penalty is enforced.

Mike M. said unless SIG requests it, the state will not track reasons for enrollment; however, the age of enrollment will be tracked.  We do not need to know the information anymore.  Patrice Botsford stated that their office will track reasons for enrollment.  They want to have enough data around this, so they know why people are accessing services, and to be prepared for the future years when that information might be important.  Marcie I. noted Oregon Parent Training and Information (OrPTI) is mandated to train families on what supports are available to students and transitional services.  Cynthia Owens noted a lot of people do not know about OrPTI, so the need to get information out to families is still an issue.  Marcie I. stressed the importance of having data on reasons for enrollment.  Mike M. and Tim noted it would not be useful data at this point.  Patrice mentioned Multnomah County will continue to collect data because it is better to have data on hand than to have to go back and recreate it when it is needed later.  Jasper mentioned some people may want comprehensive services, but brokerage services are all that is available to them—this would be good information to track also.

Quality Assurance

PA Role in QA, Health and Safety
Role of CDDP in Brokerage (handout)
Mike M. stated the intent of this is a reactive/proactive approach.  Initial meetings led to the role of Support Specialists through counties.  It became a Medicaid compliance issue (were the plans compliant, etc.)  Later, comments shared led to the realization that this activity, and the way it was structured, was not adding to the quality and structure of things.  More discussions happened about what really is meaningful and important.  This was a determining factor in developing key topics, discussions and relationships around quality assurance.  Things were routed back to CDDP to engage proactively with brokerages on key topics.  The presented Information Memorandum Transmittal issued 2/23/2009 regarding QA roles and activities is designed to list out the key topics/issues that people find most relevant.  This Memo will help create conversation around how to solve some of the key issues and come up with better solutions than what we have already.  Conversations will be expanded to include people from the provider stakeholder group, people from the mental health community, and other advocates.

The Staley staff will also be involved in data collection and participating in these discussions.

Dianne asked if there will be more training around the judicial and other complex functions, as some Personal Agents do not know how to deal with the complex issues in some customers’ lives.  Mike M. answered that there may be more than one person doing that work (depending on FTE), but there will be that support from the state level.

Priority Issue Discussion and Action Steps

Training:

Cynthia reported on the two trainings which were implemented.  

· For the October 14, 2008 training:  Person-Centered Thinking, (presenters—Michael Smull, Creative Supports Inc brokerage Personal Agents), 304 people at 14 sites.   ~ People felt re-energized and learned new techniques.

· For the January 29, 2009 training:  The Roots of Person Centered Planning, (presenters—John O’Brien and Jack Pearpoint), 207 people at 12 sites.  ~People felt it was energizing and they liked the cultural issues brought up.  Vocational Rehabilitation (VR) reps were present. A lot of technology problems occurred during the workshop, so things kept shutting down.  All in all, the money was well spent.

Review Meeting and Plan Next Meeting

Future 2009 SIG Meetings
· Friday, April 24, 2009 

· Thursday, June 4, 2009

· Friday, August 14, 2009

· Thursday, October 15, 2009

· Thursday, December 17, 2009

Identify agenda items for next meeting
· Report from Training Group:  Review matrix of training needs, resources—Dianne Turner

Meeting was adjourned at 1:45pm.
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