Staley Implementation Group

Resource Connections of Oregon 
Salem, Oregon 97305

November 19, 2008
· Next meeting is scheduled for Friday, December 18, 2008, at Resource Connections of Oregon in Salem from 9:30am – 3:00pm.  The Customer/Family/Advocate group will meet from 8:30am – 9:30am.
· Meetings for 2009—to be determined at the December meeting. 
In Attendance:  Judy Cunio, Carol Simonds, Dana Messman, Cindy Helvington, Arlene Jones, Marcie Ingledue, Bill Lynch, Cynthia Owens, Mike Maley, Mike Parr, Kathryn Weit, Dan Peccia, Bev Herrin,  VeeAnn Ambers, Mary Lee Fay, Sarah Knight, Jasper Smith, Tim Kral, Mitzi Sugar, Sarah Schaefer, Rachel Grunenfelder, Jamie Zimmiond, Mark Vogl, Dianne Turner, Janet Straw
Meeting was called to order by facilitator, Bill Lynch, at 9:35am.  
Introductions and Announcements

Discussions will be shifted slightly to accommodate Mike Maley, Mary Lee Fay, and Dana Messman leaving to meet with Wendy Hill Petras from Centers for Medicare and Medicaid Services (CMS).  Tim Kral is receiving another award.
Leah Craft is leaving her position as Developmental Disabilities (DD) Quality Assurance Coordinator to take on another position in DHS.  No replacement is seen for her position.  Kathleen Bonn from the Division of Medical Assistance Programs (DMAP) has been selected as Tom Racciopo’s replacement with the SIG team. 
SPD Budget forums will be held on December 12, 2008, at the State Fairgrounds—Hart of the Garden (Floral) Building in Salem.  The forum geared toward people with DD will be held from 1pm – 3pm.   
Review & Approval of Minutes 

The September 26, 2008 minutes were approved by consensus, with correction of typographical errors.  Final version will be posted on the Arc of Oregon website.  
Support Services Waiver Discussion—Dana Messman
Focus of today was a continuation of the September 26, 2008 SIG meeting discussions with regard to the Support Services Waiver—(1)  Through review of core service definitions, clarify what services are to be purchased through this support services waiver, (2) How to ensure health and safety in a self-directed system, and (3)  How to do quality assurance.

Brokerage directors had discussion around the waiver at their monthly directors meeting with the following broad considerations/recommendations:

· How can a better job be done with supporting customers accessing the array of learning real functional skills (i.e.—budget, meal preparation, etc.).  Classes may or may not be disability oriented, and may not be specific to people with developmental disabilities (DD).  Support is needed to accompany customers so as to assist them with translation or interpretation of curriculum materials in the classroom. 

· Buying “stuff”—new technology exists now as compared to when the waiver was originally written, and technology continues to advance.  How do we keep pace with the newer technology which is helpful for customers?  At one point cell phones had been an issue, but this is no longer true.  
· For those customers with no real support system, there is a need for a paid companion to help the customer navigate life (as a valued services) versus the goal of a skill-based outcome—addition of Adult Companion Services, where the provider rate is set lower than for skill development  
· Parenting classes for people with DD who have children.
· Combining Community Inclusion with Community Living Supports, but separating out Sheltered Workshops and Alternatives To Employment (ATE).
· Paying providers for meeting time or the non-face-to-face time.
· Paying providers who are hired to support with training of a new support person—being able to pay more than one person to attend a meeting.

· Can the cap be broken—NO.  If there is a COLA can’t build into the waiver.
· Ability to purchase person centered planning (PCP) facilitation.  There are certain types of PCP which are above and beyond the scope expected of a Personal Agent (PA).

Question was raised as to whether the customer plan cap could be broken.  Response was “no.”  On-going Cost Of Living Adjustment (COLA) increases can not be built into the waiver.  Each COLA would require a waiver amendment or rewrite.  

Issue of Paying for Non-Face-to-Face Meetings

Much discussion occurred with regard to the issue around paying for non-face-to-face meetings.  These meetings included meetings related to planning (as in person centered planning sessions and related pre-planning), trouble shooting, occasions where it is beneficial that more than one provider person is present (as in training transitions).  It was expressed that time and administrative overhead costs should be understood as being part of the rate set for the face-to-face service.  

Rather than incorporating language in the waiver, it was recommended that there be a review of the rate setting within a capped benefit.  Possible suggestions included development of a percentage system so as to set guidelines; inclusion of clarifying language in contracts as to what the rate encompasses or what the job includes; clarifying language as to when it would be appropriate to have a group meeting and be able to pay hourly providers.   
APPENDIX C:  PARTICPANT SERVICES

CASE MANAGEMENT—
In the new Community Developmental Disabilities Program (CDDP) model, the State will do away with specialists who deal with plan authorization at the county level.  Counties will no longer do administrative management with brokerages.  There would be specific specialists for abuse investigations and liaison between the county and brokerage.  Brokerages will deal with case management services.  Brokerages have never had to deal with billing services (which will be based on daily contact-based billables). Data processing and workload issue will increase.  Question was raised as to whether there would be a resource shift to compensate for this. 

With regard to “case manager” qualifications, it was clarified that CMS sees this as associated with brokerages, brokerage PAs, and other brokerage components.      
Questions, concerns, and unknowns raised by brokerages include—what are the billable targets going to be?  Will there be additional FTE at the brokerage?  What will EXPRS look like?  Although the State sets the rates for daily billables, how will this be implemented as outcome-based?
SPECIALIZED SUPPORTS—
Question was raised as to paying for more than one support staff at a single event.  The example given was addressing payment for primary and secondary/tertiary support (who serve as backup for the primary support person) during Nurse Delegation.  Nurse Delegation is done on a regular basis—90 days and then 180 days.  Nurse is paid one flat rate whether there is one support staff or more present to be certified.  

PERSONAL EMERGENCY RESPONSE SYSTEMS—
Considerations in this area relate to how technology has been advancing rapidly, increasing usage by customers in individual situations.  CMS response with regard to appropriate use of technology such as cell phones as personal emergency response systems (PERS), was that (1) identification was needed as to customer plan and goals, (2) need to be able to monitor, and (3) make accountable.  

Waiver language would maintain the use of technology in broad terms and for cost effectiveness.  

Questions were also raised with regard to evaluation/assessment, framing for on-going costs for assistive technology, and purchases for maintenance of equipment plans.  

Suggestion was made that Technology be listed as a new Participant Service.  Any new item entered on the waiver application will need to have a cost estimate.

THERAPY AND COUNSELING—

These are extended state plan services.  Clarification is needed with regard to the rules of engagement or guidelines (how does the therapy relate to DD and skill acquisition), versus waiver change.  Request was made to include hippotherapy, music therapy, and other evidence-based therapies.  
COMMUNITY INCLUSION—
With regard to camps and classes, some of the issues were around the requirements of the businesses performing criminal background checks, ages of volunteer staff (18 years of age versus 16 years of age), providers (individuals, general businesses, provider agencies) being specific to serving DD population versus all individuals with disabilities, providing functional skill building.  Work is being done to clarify rules and identify businesses as general businesses, etc.  As far as paying for general educational classes, the provision remains that plan dollars will pay for support assistance but not attendance by customer of general education class.

COMMUNITY LIVING SUPPORTS—

As stated above by brokerage directors, the consideration of combining Community Inclusion with Community Living Supports, having separate provider rates for social adult companion (personal care level of supports and companion services) and social adult skill building companion (skill building and growth development), and removing Alternative to Employment (ATE) possibly as pre-vocational with Supported Employment. 

In distinguishing between the two adult companions, recommendation was made that the waiver defines the level of care and the distinction in the rate guideline.  Would require revision of the definition of community inclusion, goals, and how to set and reinforce rates.
SUPPORTED EMPLOYMENT—
Consideration raised as to being able to pay two providers trained simultaneously, as the training is occurring because a new provider is replacing the original one who will no longer be able to serve in that capacity (provider to provider training).   

SPECIALIZED MEDICAL EQUIPMENT AND SUPPLIES—

Recommendation was made to expand vendors for medical supplies to include general vendors as frequently this was more cost effective. 
HEALTH AND SAFETY and QUALITY ASSURANCE
Discussion occurred with regard to the differences between assuring health and safety, and addressing health and safety, along with addressing quality assurance.  Discussions were referenced with review of the Quality Management Strategy (quality assurance plan for DD).  Revisions to the quality assurance plan were directed to Dana. 
Further discussion and clarification is needed as to quality assurance/health and safety and the role of the PA—what activities are supposed to be brokerage responsibilities and what is the expectation for PA follow-up?
Adjournment

· The meeting was adjourned at 2:35 PM.    

Next Meeting

· Next meeting is scheduled for Thursday, December 18, 2008, at Resource Connections of Oregon in Salem from 9:30am – 3:00pm.  The Customer/Family/Advocate group will meet from 8:30am – 9:30am.
· Identify agenda items for next meeting:

· Implications for Staley, post-December 12, 2008, SPD Budget Forum

· QA and Role of the PA 

· Health and Safety and Role of the PA

· Complex Issue Discussion and Action Steps

· Responsibility for use of public dollars versus values of self-determination and choice:  Where do we draw the line?

· Training

· 6 issues brought up by state, of which the first (٭) was prioritized for discussion
Adjournment

· The meeting was adjourned at 2:35 PM.    
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